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« Equipment on Ward 87 was inadequate and the Semior Nurse Manager states she
had been unable to find funding to improve it.

e Improvements have been made and continue to be made to the environment from
1998 onwards.

8.6 Standards of Care and Treatment
The factual findings are:

* The Senior Nurse Manager states an informal arrangement was set up whereby
patients should have been selected to be admitted to Ward 87, however, this was
not known by others. Patients requiring monitoring were definitely not admitted.

» Nursing assessment and care planning was inadequate and this was partly due to
the out dated documentation in use.

e Concerted efforts were made to address concerns on the ward by the respiratory
teamn one year after the allegations were made.

* The Senior Staff Nurse believes ward rounds were not conducive to facilitate
quality patient care

» The Consultant Physician was only available for one ward round per week due to
other commitments.

e Adverse incidents were not reported in accordance with the Trust procedure.

* A shortfall in the standard of nursing care has been identified by the Consultant
Physician, SHO and Senior Staff Nurse which is likely to have been caused by a
lack of training or support to deliver the care and treatment required.

8.7 Culture

The factual findings are:

The conclusions drawn are:

e Staff on Ward 87 did not appear to be able to raise concerns with an individual,
which may be due to issues not being pro-actively managed, and the individual
not being supported. This is indicative of a culture in which performance was not
effectively managed and individuals with perceived problems were moved rather
than managed.

e It is likely that there was a distrust of management or senior clinical staff resulting
in other staff not raising concerns themselves when Dr Pal raised them.
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9.0 Recommendations

These recommendations must be read in conjunction with those identified in the
initial report (appendix 2).

9.1  Leadership

Head of Division to lead a review and facilitate necessary changes in the clinical

and general management arrangements.

Review the mechanisms within the Division of handling serious concerns raised

by staff members, and clarify roles and responsibilities, ensuring that a lead

person is identified.

Clarify roles and responsibilities of the Professional Head of Nursing and

Directorate Manager with regard to the management of the ward, staff

development and monitoring the standards of patient care.

e Ensure adequate management arrangements are in place to cover periods of
manager’s absence.

e Introduce competency-based appraisal for all registered nurses.

Ensure G and F grade nurses participate in the Leading Empowered Organisations

- (LEQ) programme to develop nursing leadership skills. .

¢ Clarify the role of the senior staff nurse on Ward &7.

Develop strong and effective senior clinicians and managers and develop leaders

with commitment and determination to improve the service.

e [Establish the role of “Modern Matron® within the Division.

9.2 Support and Supervision

Review the arrangements for the support and supervision of junior medical staff.

e Review the model of one ward-based consultant on each ward.

Implement induction into the clinical area for medical/nursing staff in line with
CNST standards,

e Implement preceptorship for all qualified nursing staff.

Establish effective working relationships between the medical staff and the
Clinical Tutor and clarify roles and responsibilities.

Continue to develop reflective practice for nursing staff with a longer-term plan to
introduce clinical supervision.

Establish and implement a system for regular management contact with the ward
staff and introduce multi-professional meetings.

Review the approach taken in the Division when staff raise concerns.

Ensure there is adequate support and induction for new managers and clinical

staff.
Review the staff appraisal system to ensure that all staff are aware of what is

expected of them, how their performance will be measured and identify their
training needs.
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9.3 Staffing Levels

* Review the amount of senior medical input to Ward 87.

» Review the mega-firm arrangements.
Review nurse-staffing levels in line with patient dependency, high use of nurse

escorts and transport and the 1solation of the ward.
= Jdentify minimum safe nursing and medical staffing levels.

9.4  Relationships and Communication

Enhance communication and collaborative working by interactive meetings,
engaging those in the wider divisional management team.
Provide a forum in the Division where junior doctors and nurses can voice their

concerns in a safe environment.
Identify methods of improving working relationships between the Divisional

Management Team.
e The Trust should reinforce the whistle-blowing policy and make clear the whistle-
blower will be protected from any form of harassment or victimisatiorn.
Explore mechanisms of gaining the views of users and carers about the service.

9.5 Environment

Evaluate concerns about the environment and engage the Estates Department in
identifying scope for improvements.

¢ Identify equipment needs and the funding source.

e Utilise the Ward Sisters £2.5k budget appropriately.

9.6  Standards of Care and Treatment

e Implement effective clinical governance mechanisms.
e Emphasise the importance of staff reporting poor practice as part of clinical

governance.
e Clarify the responsibility for quality.
e Ensure that good clinical practice is adopted by all disciplines.
Identify the patient groups that can be safelv managed on Ward 87 and conclude
the work undertaken by the in-patient management committee in developing an

admission criteria for the ward.
Identify the required skills level for staff and training needs and ensure staff know

what training opportunities are available.
Review ward rounds and nurse handovers to facilitate effective patient

management.
e Introduce quality standards that are achievable and measurable.
Regularly audit the quality of patient care and record keeping.

Commence benchmarking using the ‘Essence of Care’.
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* Review complaints, litigation and adverse incidents and use them as a lever to
improve the quality of care. Identify patterns and trends through in depth analysis.

* Develop and put in place effective syvstems for staff, users, carers and other
stakeholders to participate in planning and decision-making.

9.7 Culture

¢ (reate a culture whereby staff can raise concerns with a manager who has the
authority to be able to initiate enquiries.

e Manage performance issues pro-actively as and when they arise and look for ways
in which the individual can be supported to improve performance.

« Develop a multi-disciplinary teamworking approach through appropriate
leadership, communication, education and development arrangements.






